
Features: 
• Capacity to specify the budget set for a project and 

each of its stages.
• Coding stage levels (phases or activities) flexibility of 

each project type.
• Recording of work progress in numbers or percentages.
• Capacity to record changes and make adjustments 

that match every budget, keeping a version control.
• Integration to actual cost records in actual operation 

(inventory, purchasing, payroll and accounting).
• Subcontracts control.
• Query and progress reports capability, comparison 

between budgeted and actual expenses and variations.
• Project Control is mainly associated with the following 

modules of Softland ERP:

a) General Accounting: Use of cost centers as project 
identifiers.

b) Inventory: It allows loading materials consumption 
to specific projects.

c) Payroll Control: It records the hours per project 
and phase and the subsequent distribution of labor 
costs associated with a project.

d) Accounts Payable: Commitments or subcontracts 
control associated with a project.

e) Purchases: When the purchase is made on specific 
projects.
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Project Control Module
The Project Control Module is aimed at companies from the construction sector and related 
industries. It is a software solution that allows adequate and accurate tracking of the budget 
set in your project, regardless of its nature. 

With this module, you can control each stage of a project and the costs involved in each 
stage, comparing them against the budget that was initially set. This record is achieved by 
a real integration between the budget of each project and the management systems, such 
as inventory, payroll and accounting. Thus, transactions are entered only once and provide 
information to both the administrative and project control areas.  
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